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The Money Part 
 
How Did We Afford to Go Sailing For a Year on an Average Income? 
 
by Erik Orton 
 
 

 
Most people seem to want to know how the money part works.  It’s a fair question.  

We have a statistically average income for the state of New York.  In talking with my 

friend Warren, here’s how he described the general curiosity:   “Erik, if you were a 

hedge fund manager or stock broker, it’d make sense:  you probably had a good 

year, you decided to take some time off, so you just paid for it all.  But you’re not that 

guy.  You didn’t just sell your business.  You didn’t get an inheritance.  You have a 

regular job, you have five kids—one with special needs—and you didn’t get some 

kind of windfall that made it possible.”  Most people want to know, “How did you 

quit your job, go sailing for almost a year through the Caribbean and come out of it 

solvent on the other side?”  There are a lot of factors, but here’s the money part. 
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 I suppose Warren’s right, getting a windfall would have been easier.  But 

waiting for a windfall is a lousy way to make things happen.   

 The truth is, we bootstrapped it.  Emily and I are working on a book that tells 

the more complete version of our story, but people seem so interested in this part, 

we thought we’d just get it out there quicker.   

 

 

Spotting dolphins while sailing the Bahamas 

 

 In the book we talk about the many small things we did over a period of 

years that added up to something big.  Some people will want a breakdown or a 

formula on how we did it.  I know we were looking for one when planning the trip, 

but we never found one.  What we did find was this, “You will never have enough 

money, and it will always cost more than you expected.  In fact it will take all the 
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money you have.”  And I would say that turned out to be true.  But here are a couple 

of general principles and a few examples: 

 

Get Low and Stay Low:   

Even with five kids, we chose to stay in our 2 bedroom/1 bath apartment.  It’s in an 

old building and is a bit run down, but the rent is very reasonable, and we have a 

view of a big park across the street, a rarity in Manhattan.  So we’ve stayed put for 

17 years and have reaped the benefit of keeping our rent costs low.  From what 

we’ve seen, moving from apartment to apartment or house to house tends to raise 

rent and mortgage costs.  We tend to want more each time, so most people let their 

costs creep upward.  Don’t let that happen to you. 

 

Our apartment as we left it when we went sailing. 
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Ready for subletters. 
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Turn Expenses into Income:   

We sublet our apartment.  We rented it to a series of interns coming to the city while 

we were away.  We left all our furniture in place.  They paid us via PayPal. They 

covered rent, utilities and internet.   

 

We rented our van to a friend who needed a car but didn’t want to buy a new one 

right then.  That covered keeping our auto insurance in place, plus gave us about 

$150/month in cash.  Again, we did all this via PayPal.  

 

 

Showing off our van to potential renters. 
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Renting our van out of our parents driveway. 

 

Upgrade ‘Wants’ to ‘Something You Want More’: 

Make sure you’re spending your money on what you want most, not just on what 

you want now.   

 We never had cable TV.  Netflix is our movie source. 

 We got many of our clothes at consignment shops or clothing exchanges in 

our community.  We don’t care about brand labels. 

 Before we sailed, we cancelled all our cell phones except one.  We keep a 

landline because we have small kids at home who don’t have cell phones.  But we 

cut our land line cost from $30/month to $5/month by purchasing a modem ($120) 

through Ooma a year before we left.  The savings recovered the cost of the modem 

before we left and then we had lowered our expenses by $25/month while we were 

sailing.    
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We attended this gala event for $19.  Emily got her dress at a thrift store for $7, her shoes from 
PayLess for $12, and she borrowed her jewelry.  My tuxedo was the same one I bought second-
hand in high school for my choir outfit.  I also wore it when we got married. 
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Which location was selling hats for $180?  The other was selling hats for $1.80.  True story. 

 
 

Before we sailed, we opted for low premium/high deductible medical insurance. 

Anything we would have paid for the higher premium/lower deductible coverage 

went into a separate savings account that we created ourselves (not a government 

medical savings account).  This was in addition to our regular savings.  Any out-of-

pocket medical expenses that arose were paid from this account.  Leaving the 

country, we knew our medical insurance would be useless, so we went without 

medical insurance while sailing.  We knew that it would be cheaper to pay out-of-

pocket for anything that came up rather than fork out the money for useless 

premiums.  That said, we did price out international traveller medical insurance and 

found that it was surprisingly affordable:  $3,000 for a family for a year.  Even so, we 

opted to pay as we went. 
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Avoid Group Think: 

Just because every college-educated, middle-class person you know is doing it, 

doesn’t make it a good idea.  Seriously. 

 We have not saved a dime for our kids’ college educations.  We help them as we 

can and as needed, but they are expected to pay their own way just like Emily 

and I did.  So far Karina is on full-tuition scholarship, paying all her bills 

including food and housing.  We pay for her plane ticket to/from school and 

sometimes send a care package. 

 We tell our kids college is optional.  I know too many happy, well-educated, 

cultured, financially successful people who never went to college or never 

completed college to believe that college is a requirement.  In our society, we 

believe it is the gateway to prosperity.  I believe it is the next big financial 

bubble.  The value to cost ratio for an average college education is out of 

whack.   One third of all billionaires never completed college.  One third.  

Fact. (Fortune Magazine)  Only 22% got Master’s Degrees.  If a financial 

future is the concern, please don’t believe the lie that college is the only 

route.  It is one way, but certainly not the only way.  In our home, college is 

optional.  

 Don’t go to grad school.  Unless you absolutely must have an advanced degree 

to enter your field, don’t go.  Lawyers, doctors, and professors must have 

advanced degrees to work.  But the rest of us, not so much.  You’d be 

surprised how much some real hustle and initiative can replace a credential.  

Companies and organizations want people that add real value, not people 

http://fortune.com/2016/08/08/billionaires-no-degree/
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who just bring a pedigree.  Even for lawyers, the field is now so glutted with 

degree carrying graduates, that most of them can’t find jobs and have no way 

to pay off their massive debt.  The best way to know if your degree will add 

real value is if someone else is willing to pay for it.  This is often the case in 

education, government, science and business jobs.  If it is valuable to them 

for you to get that specific training and education, they will pay for it.  If no 

one will pay for it, let that be a sign unto you.  If you want a solid, white 

collar, middle-class income without any college degree at all, learn computer 

programming.  It will take you six months and you’ll never be out of work.  If 

you want to earn six figures and you’re not afraid of blue collar work, learn 

auto mechanics or become an electrician or plumber, or better yet, go into 

direct sales.  Your job will never be outsourced and you’ll make more money 

than most college graduates with master’s degrees.  If you want to go into the 

arts, which is what I did, plan on a lot of hustle.  For most people, grad school 

is a waste of time and money. 

 We don’t own a home.  We could own a home, but we choose not to.  Too 

much time and money on maintenance, property taxes and overhead.  We’ll 

probably buy a house eventually, but we’re in no rush.  If a home is our 

biggest investment, we’re in trouble. 

 Avoid public education, and probably private school too.  Avoid someone else 

running your life and schedule.  Emily and I went to public school and did 

well.  But now we home school.  This frees up massive amounts of time and 

energy otherwise spent on complying with what other people think is 
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important to learn, and their ideas of how to learn it.  Homeschooling also 

allows for incredible levels of flexibility.  From a financial standpoint, we save 

all kinds of money, because we can do things when they’re more affordable.  

For example, we can vacation after Labor Day when everything is still lovely 

but for half the cost. 

 Get out of debt and stay out of debt.  Emily and I paid off our student loans 

within a year of graduating.  Our motto:  “Orton’s don’t pay interest, they 

earn it.”  We pay off our credit card balances in-full every month.  No 

exceptions.  Consumer debt is not cool. 

 

 

      Pay off credit bills every month.  Never take cash advances. 
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      Don’t pay interest.  Earn it.   

 

 Invest.  We didn’t’ start investing until our late twenties.  I wished we’d 

started sooner.  Our returns have been fairly normal, nothing crazy, but it 

adds up over time.  Investing is a whole other book, but I would say this: time 

is wealth, the earlier you start investing, the wealthier you will become.   

 Two incomes is not necessarily better than one.  Emily and I have always 

worked as a team when it comes to money.  Many people feel the secret to 

wealth is to earn more money, but Emily and I disagree.  We feel it is a two 

way street.  As Ben Franklin said, “A penny saved is a penny earned.”  In our 

home, I earn the money and Emily maximizes the money.  Her being home 

full-time creates several advantages that make our money go further in so 

many ways.  We don’t pay for child care, most of our meals are homemade, 

we drive much less and only own one car.  We lived in the city 7 years before 

we owned any car.  Plus we think it’s the best thing for our kids.  The person 

with the best job is the one who gets to spend the most time with their 

family. 
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                   Preparing meals together from scratch is less expensive and more fun. 

 

 

It’s nice to dine out as well.  Chipotle al fresco in Cape Cod. 
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 Keep it simple.  More stuff equals more complexity.  Adding complexity 

almost always brings additional expenses that seem completely unrelated, 

but are very real.  When we’re pressed for time we spend money to make 

things convenient.  My former boss graduated from the Harvard Business 

School.  He had a poster on his wall with this triangle diagram: 

 

You can only have two out of the three. 

 

Form a Business Entity: 

If you do not create a business entity, you will never be wealthy.  Please remember 

that I define wealth as owning your own time.  You will never be wealthy because 

you will always be working for someone else.  They will own your time.  Holding a 

job is a great way to create income, but the primary goal of that income should be to 

buy more and more time.  Investments and businesses that do not require your 
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physical presence are the best way to buy time.  However, while building your 

business to that point, a business entity is the best way to live a tax efficient life.   

 We all pay taxes.  Some people throw stones at companies and corporations 

for not paying taxes.  But they all pay taxes too.  Ironically, any time you spend 

money you are paying taxes.  Whenever I buy a tank of gas, I’m paying taxes.  

Whenever I buy a new pair of jeans, I’m paying taxes.  Whenever I buy a crock-pot 

on Amazon, I’m paying taxes.  Sales tax, property tax, import tax, capital gains tax, 

these are all very real taxes that are paid with very real dollars.  Companies and 

individuals alike both pay these kinds of taxes.  

 

 

We typically pay 4-10% in taxes to spend our money. 
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We pay taxes on food, hygiene items, phone services, electricity, gas to heat our homes and 
cook our food, toys, gasoline and pretty much anything we spend money on.  Then we pay taxes 
again on our income, unless you are a business. 
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 Most people only focus on one kind of tax:  income tax.   The highest taxed 

group in this area are employees, because employees are taxed on everything they 

earn, then they are taxed again when they spend their money.  The most tax efficient 

group are business owners.  I used to be an employee.  Now I am a business owner.  

You can be a business owner too.  It’s not complicated or expensive.  It’s just 

different.  I have a sole member LLC (Limited Liability Company) in the state of New 

York.  I own no real estate.  I have no employees.  But I utilize the tax efficiencies of a 

business entity to keep my costs low.  Businesses are not taxed on their income.  

They are taxed on what’s left after their expenses.   
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 Employees are taxed on their income.  That’s why your gross income and net 

income are not the same.  Taxes are taken out before you even get your paycheck.  

Businesses get their income, spend whatever they need to on the business, and then 

are taxed on what’s left.  By creating a business entity and getting paid through that 

entity, you will significantly reduce your income taxes.  You will still pay tax on your 

clothes, your gas and your crockpots, but you will save significant amounts on your 

income tax.   

 I personally use an LLC, but setting up a C-Corporation or S-Corporation are 

also viable routes.  Nolo's Quick LLC: All You Need to Know About Limited Liability 

Companies is a great place to get your head around forming your own business 

entity.  It’s easier than you think, and it’s not just for “other people.”  Everything in 

our current education systems, governments and media tells us is that we need to 

get a job.  Getting a job is the most expensive way to earn money.  Most people don’t 

know there is an option.  Anyone can form a business entity and save big money.   

 

Money Buys Time 

 Money buys time, but it doesn’t matter so much the amounts of money you 

have as when you have them.  Sequencing when you have money is the key.  We 

learned to meticulously manage cash flow.  Let me explain. 

In our early years of marriage we were constantly zeroing out our checking 

account and going into overdraft.  One day I would think we had plenty of money 

and the next we were in the red.  It was driving me crazy.  I finally created a 

spreadsheet that I used to forecast and track how much money we would have in 
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our account on any given day.  I didn’t want any more surprises.  And it turns out 

that the more we focused on that, the fewer surprises we had.  Plus it helped us 

develop the skill of projecting into the future; when costs would occur and if we 

would have the money to cover those costs.  And if it didn’t look like we were going 

to have the money, it bought us time to figure out how we would get the money.   

 

 

Just like Frogger, money is all about timing. 
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I would say this ability to forecast a financial scenario into the future was a 

key piece for me.  If you can imagine it, it becomes that much easier to pursue it.  If 

you can’t wrap your mind around it, you stay where you are.  It’s too risky.  So 

basically we would budget the heck out of our lives.  We would try to be brutally 

honest about any expenses that we expected to arise, figure out when they would 

most likely occur, compare that to our income and then try to fill in the gaps when it 

looked like things would dip below zero.  Filling in the gaps is the creative part of 

figuring out how to create alternative income sources, like renting our van, or 

reducing costs to avoid the shortfall.   

I’m a firm believer in Microsoft Excel.  Learning to shape and create 

hypothetical financial scenarios on paper or a computer screen is the first step to 

making them a reality in life.  Play with the numbers until you find a scenario that 

will work.  You can learn how to use Excel for free on YouTube. 

 Going back to our cost cutting, the point of all this pruning was to free up 

money to put in reserve.  We saved it.  We invested it.  Nothing crazy.  My rule of 

thumb is save 10-15%.  Keep as little cash on hand as possible.  Keep the money 

invested but put into liquid investments like stocks, not real estate.  We had some 

money in 401k and IRA accounts.  We never touched any of those funds during our 

sailing trip.  The only money we used were savings and investments above and 

beyond those retirement funds.  All in all our investment returns were statistically 

average.  The point was to keep it growing. 
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Simpler Life   

 Owning more of our time buys a simpler life.  A simpler life reduces stress 

which minimizes sickness, increases overall health and well being, and generally 

allows us to save money through often subtle ways. 
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 There are a thousand variables that will make anyone’s situation unique.  But 

I would say that some underlying principles to doing the things that matter most in 

your life are: 

1. Don’t wait to have enough money.  You never will. 

2. Don’t wait until the time is right.  It never will be. 

3. Figure out how to do it with what you’ve got.  Be creative.  Whatever you’re 

trying to do can be done on a variety of budgets, even yours. 

4. Get your fixed costs low, real low, and keep them low. 

5. Save first.  When we started saving, we started by putting $1/week in the 

bank.  Then we increased that every week.  It’s not the amount, it’s the habit. 

6. Invest.  Everyone can learn to invest.  Use your library card and the internet 

to learn more. 

7. Neutralize expenses by creating cash flow to off-set them. 

8. Learn to forecast expenses and income.  This foresight increases confidence 

and minimizes surprises.  (If you don’t know Excel, learn.  It will change your 

life.  Online classes at Lynda.com are excellent or check your local library.) 

9. Pull the trigger.  This goes back to #1 and #2.  Don’t wait until you have 

enough money.  You never will.  And don’t wait for the right time.  It will 

never come.  You get to create it.  Life is what you make it. 

 

 We’ll include more context and insight to these ideas in the complete book, 

but hopefully this has gotten you thinking.  I get excited about this stuff because I 
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know it’s real.  I know we can shape our lives by the choices we make.  I know the 

right set of choices and habits will lead to inevitable results.  You’ve got this! 

 
Erik & Emily Orton 
 
Fezywig.com  
Facebook 
Instagram  
Tumblr  
Email  
 
Recommended Financial Reading and Viewing: 

 
Rich Dad/Poor Dad by Robert Kiyosaki 
 
Richest Man in Babylon by George S. Clason 
 
Think and Grow Rich by Napoleon Hill 
 
How to Get Rich by Felix Dennis 
 
Wealth of Nations by Adam Smith 
 
4-Hour Work Week by Tim Ferris 
 
Nolo's Quick LLC: All You Need to Know About Limited Liability Companies 
 
Investopedia.com 

If you don’t know what a investment term means, look it up here. 
 
Lynda.com 

Learn Excel or Apple Numbers. Classes are usually free through a local library. 
 
YouTube.com 

Because you can learn almost anything here. 
 
Baby 

A film by Thomas Balmes 
A bit of perspective on what we actually need, versus want. 
 
Do Schools Kill Creativity?   

TEDTalk by Sir Ken Robinson 

http://www.fezywig.com/
https://www.facebook.com/fezywig/
https://www.instagram.com/erikorton/
http://erikorton.tumblr.com/
mailto:erik@erikorton.com?subject=The%20Money%20Part%20-%20eBook
http://www.investopedia.com/
http://www.lynda.com/
http://www.youtube.com/
https://youtu.be/XtDE7PZavug
https://www.ted.com/talks/ken_robinson_says_schools_kill_creativity

